
            EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: May 6, 2020 7:00 p.m.

ATTENDANCE: Board Members: Thomas A. Bennett
G. Edward LeFevre
H. Scott Russell
Andrew C. Weaver
W. Scott Wiglesworth

Manager: Cindy A. Schweitzer
Director of Planning & Development: Jon E. Beck
Director of Public Works: Perry T. Madonna
Director of Finance: Joseph A. Robinson
Police: Stephen A. Skiles
ESC: Diane E. Garber

A virtual regular meeting of the Board of Supervisors was held at the East Hempfield Township
Municipal Building, 1700 Nissley Road, Landisville.  The meeting was advertised and the public
was permitted to attend in-person or remotely via Zoom (video and audio) along with instructions
on how to do so.

Township Manager Cindy Schweitzer, was physically present at the meeting.  In attendance
remotely via Zoom were Chairman H. Scott Russell and Board Members Thomas Bennett, Edward
LeFevre, Andrew Weaver and W. Scott Wiglesworth.  Also present remotely were Director of
Planning & Development Jon Beck; Director of Public Works Perry Madonna; Director of Finance
Joe Robinson, Police Chief Stephen Skiles and ESC Diane Garber.

The Board of Supervisors meeting was called to order at 7:00 p.m. by Chairman Russell, followed
by a moment of silence. As there could not be a proper ceremony for reciting the Pledge of
Allegiance due to everyone being at remote locations, Mr. Russell encouraged everyone listening to
tonight’s message to raise an American Flag in front of their house on a daily basis as a show of
support for all the front line warriors until we can declare victory over this virus.  Mr. Russell then
commented on the unprecedented challenges experienced in dealing with the Global Pandemic from
China and read the rules applying to virtual meetings.  All voting will be done by roll call vote and
all microphones were muted except for hosts Scott Russell and Cindy Schweitzer.  Any resident
comments received ahead of the meeting will be read during public comment.  Any resident
wishing to comment during the meeting was strongly encouraged to submit their comment on the
Chat feature of Zoom, where it would be read by the Chair.  

Consent Agenda

a) Lidl Final LD Plan (17-07-FP), 2015 Columbia Ave.:  Approval of the 1st Amendment to 
the SWM O&M Agreement for the Columbia Ave. Trench Drain
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b)  Lime Spring Square, Phase 5 - time extension to record plan
c) Approval to pay invoices from all funds covering April 18 – May 8, 2020 & totaling 

$384,331.12.
d)  Approval of minutes: April 15, 2020

Motion was made by Mr. Bennett and seconded by Mr. LeFevre to approve Consent Agenda Items
(a) through (d).  The following roll call votes were taken by the Township Manager:  Mr. Bennett –
aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion
unanimously passed (5-0).

Action Items

a) Penn   State   Hospital   –   Community   Support   Package – Mrs. Schweitzer briefly reviewed the
history of negotiations between the Township and the Penn State team and reviewed her
memorandum dated May 4, 2020 setting forth the favorable aspects of the very positive
components/features Penn State is bringing to the Township and the support of the Township
team consisting of Scott Russell, Scott Wiglesworth and Cindy Schweitzer.

Attorneys Mark Stanley and Claudia Shank along with Alan Brechbill, Todd Lord, and Mike
O’Brien were present remotely on behalf of Penn State.  Three components of the package were
discussed at length: (1) A building permit fee of $750,000 to be paid up front covering the
hospital, medical office building and the parking garage on the west side of the land tract; (2)
Requested building permit time extension of one (1) year (for a total time of 18 months) to
commence construction to give some flexibility due to delays caused by the Covid-19
Pandemic; and (3) a community support component of $170,000 to be paid annually beginning
six (6) months after issuance of the use and occupancy certificate for the hospital, for a period
of 5 years.  Additional discussion of the Board and Penn State representatives was held
concerning the agreement that will be forthcoming outlining the parameters of the community
support component (#3).  The Board requested that strong language be added to the agreement
that shows the commitment of Penn State and the Township to renegotiate the terms of the
agreement prior to the end of the initial 5-year term.  Penn State representatives agreed to have
language that both parties would negotiate in good faith for the next term of the agreement.    

Chairman Russell and Mr. O’Brien responded to Mr. Hughes, a resident, who remotely asked
for a definition of Penn State and questioned wetlands, floodplains, water run-off control and
maintenance responsibility.  Mr. Russell identified Penn State as a Medical Hospital that is
being proposed on State Road and Mr. O’Brien explained the stormwater stream/floodplain
restoration project that will be done in such a way as to create much cleaner downstream water
than there is now similar to what was done at Brubaker Run that was applauded for a much
cleaner discharge for the Chesapeake Bay, which is a MS4 requirement of the Township.  The
facilities will be maintained by the Owner, not by the Township.  Following discussion, three
actions were taken:

1) Motion was made by Mr. Bennett and seconded by Mr. Weaver to approve setting the
building permit fee for Penn State Health hospital, medical office building, and parking
garage at $750,000.00.   The following roll call votes were taken by the Township Manager:
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Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr.
Wiglesworth – aye.  The motion passed (5-0).  

2) Motion was made by Mr. Bennett and seconded by Mr. LeFevre to approve Penn State
Health’s request for a one-year extension to the 180-day period to commence construction
as set forth in the Uniform Construction Code. The following roll call votes were taken by
the Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr.
Weaver – aye; Mr. Wiglesworth – aye.  The motion passed (5-0).

3) Motion was made by Mr. LeFevre and seconded by Mr. Bennett to approve acceptance of a
Community Support Contribution from Penn State Health in the amount of $170,000.00 per
year for the next five years with a condition to negotiate in good faith prior to the expiration
of the five year period to establish future contributions to the Township.  The Community
Support Contribution shall be formalized in a written agreement and is contingent upon
review and approval by the Township solicitor and the Township.   The following roll call
votes were taken by the Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr.
Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion passed (5-0).  

b) Development Services:

 Village   Zones   Ordinance   Amendments – Board Acknowledgement and authorization to
send to LCPC and PC. – Mr. Beck reviewed the amendments.  Motion was made by Mr.
Weaver and seconded by Mr. Wiglesworth to acknowledge the proposed Village Residential
Zone and the Village Commercial Zone Ordinance Amendments and to authorize staff to
send these Ordinance Amendments to the East Hempfield Township Planning Commission
and the LCPC for review and recommendation to the Township.  The following roll call
votes were taken by the Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr.
Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion passed (5-0).  

 Retaining   Wall   Ordinance – Authorization to advertise for possible adoption at the June 17,
2020 meeting. – Motion was made by Mr. LeFevre and seconded by Mr. Bennett to
authorize staff to advertise the Retaining Wall Ordinance Amendment as discussed.  The
following roll call votes were taken by the Township Manager:  Mr. Bennett – aye; Mr.
LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion
passed (5-0).  

 Employee   Services   Sharing   Agreement   Between   the   Township   of   East   Hempfield   and   the
Borough   of   East   Petersburg   (Emergency   Services   Coordinator).      Resolution   2020-21. Mrs.
Schweitzer briefly explained the Agreement that has been discussed over the past year
which creates a working relationship between East Hempfield Township and East
Petersburg Borough for the services of the Emergency Services Coordinator.  Motion was
made by Mr. Wiglesworth and seconded by Mr. LeFevre to adopt Resolution #2020-21,
adopting the Employee Services Sharing Agreement between East Hempfield Township and
East Petersburg Borough.  The following roll call votes were taken by the Township
Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr.
Wiglesworth – aye.  The motion passed (5-0).  
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 Intermunicipal    Cooperation    Agreement    between    Township    of    East    Hempfield    and    the
Borough    of    East    Petersburg    (creating    the    Hempfield    Area    Fire    Services    Commission).
Resolution   2020-22 – Mrs. Schweitzer gave a brief background of the Agreement and stated
this agreement has also been under review for some time and is a very positive move for
both municipalities.  Diane Garber said she was very excited to get the Commission up and
running and stated the Township will need to appoint an at-large member. Motion was
made by Mr. LeFevre and seconded by Mr. Wiglesworth to adopt Resolution 2020-22

adopting the Agreement between East Hempfield Township and East Petersburg Borough to
establish the Hempfield Area Fire Services Program and Hempfield Area Fire Services
Commission. The following roll call votes were taken by the Township Manager:  Mr.
Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth –
aye.  The motion passed (5-0).  Mr. LeFevre and Mr. Bennett praised everyone involved
who was instrumental in making this happen.

c) Lieutenant   Tammy   Marsh request to the Board for a Service Disability Pension, effective May
1, 2020.  As a result of a service-related duty injury, which occurred in 2004 and 2011 and on
medical advice, Lt. Marsh is no longer able to perform the duties of a police officer.  Her
effective retirement from duty date will be April 30, 2020.  Police Chief Stephen Skiles
provided Lt. Marsh’s background information and a synopsis of her career history and stated he
greatly appreciates her loyalty and dedication to service on behalf of the Township.  Motion
was made by Mr. Bennett and seconded by Mr. Wiglesworth to grant with regrets, Lieutenant
Tammy Marsh a Service Disability Pension, effective May 1, 2020.  A roll-call vote was not
required and the motion passed unanimously (5-0).  Lt. Marsh thanked Chief Skiles for being
one of the best leaders and one of the finest and best friends anyone could ask for. Chairman
Russell entertained a shout-out on behalf of the Board of Supervisors for the excellent job Lt.
Marsh has done and her dedication to the Township.   Lt. Marsh commented that Township
Manager Cindy Schweitzer is one of the finest, honest women and leader she has known and
very much appreciated working with her during her tenure and achieving this outcome. Chief
Skiles stated a proper send-off will be planned when the Covid-19 leaves us.

d) Officer   Joshua   Sandman – request to approve promotion to Sergeant, effective May 7, 2020.
Police Chief Stephen Skiles reviewed Officer Joshua Sandman’s qualifications and
recommendation that Officer Sandman be promoted to the rank of Sergeant.  Motion was made
by Chairman Russell and seconded by Mr. LeFevre to promote Officer Joshua Sandman to the
rank of Sergeant.  The following roll call votes were taken by the Township Manager:  Mr.
Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth –
aye.  The motion passed (5-0).  Lt. Sandman thanked the Board for the opportunity that has
been afforded to him and stated he looks forward to serving in this new role.   Chief Skiles
advised that Matthew Pohle’s promotion to the rank of Lieutenant effective April 1, 2020,
Joshua Sandman’s promotion to the rank of Sergeant and Lt. Marsh’s retirement will be
recognized at a future meeting when the health crisis ends.  Lt. Pohle was present remotely and
expressed his thanks for this opportunity.

Old Business – Mr. Bennett questioned the status of the Property Tax Relief Proposal.  Mrs.
Schweitzer stated she has heard nothing further.  Chairman Russell informed that it looks like 100%
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participation of the municipalities was achieved and expects to receive something from the County
Commissioners soon.

New Business – None

Manager’s report
 Mrs. Schweitzer provided a written report and added several items:

(1) Administration   building   generator   is unrepairable and no replacement is possible due to its
age.  The $31,000 cost can be absorbed under the building maintenance budget line item
and noted the four-month lead time.  Mr. LeFevre inquired if an increase in size should be
considered and Mr. Madonna stated this is one of three generators for the campus and
additional capacity would not be needed.  The generator they are looking at is natural gas.

(2) Police   Loan - Scott Kramer has experienced difficulty with securing a rate for the loan
refinancing.  He has reached out to another lender and found a promising rate of 2.15% that
would provide a $25,000 - $30,000 savings per year.  Settlement date is anticipated to be
June 30, 2020.  Documentation will be available at the next meeting with a June settlement.

(3) Update   on   re-start   of   Township - Mrs. Schweitzer and Ms. Garber reiterated the Governor’s
plan and the limitations in the ‘red’ phase.  Officers are working full shifts and the police
department’s non-uniformed staff are doing a team approach regarding time in the office.
The public works is also working on a team approach with staffing every other day.  Admin
staff is working remotely with plans being formulated for a team approach, when the
Governor moves the County to the ‘yellow’ phase.  The golf course has gotten the
permission to open and is doing a soft opening and will bring back staff as more services
are provided.  Staff and resident health and safety is paramount.  

Mr. Russell appreciates all the office and staff for doing as much as they can to continue to
provide all services that are needed.    

Mr. Wiglesworth advised he received a communication from Representative Miller
pertaining to Pennsylvania’s status and asking the Governor to reopen Lancaster County.
He will email the information to the Board and requested that everyone review it prior to the
next Board of Supervisors meeting.    He stated that action pertaining to this has been taken
by West Hempfield Township via a resolution.

Mr. Bennett stated he would like to see a staff layout on what the criteria will be when the 
Township is opened up and asked for comments to be shared at the next meeting.

Mr. Wiglesworth asked if there has been any progress on the trail process for A Herr Park.  Mr.
Madonna responded that he is awaiting some quotes which he hopes to have next week.

Board Group Reports – Mr. Wiglesworth acknowledged that the Stormwater Committee met
April 24th and the Planning Committee met April 30th to discuss a variety of items related to
stormwater.
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Public Comment (residents or tax payers of East Hempfield Township only) – None

Adjournment
By unanimous consent of the Board, Chairman Russell adjourned the meeting at 8:16 p.m.

Respectfully submitted,

_________________________________________
Cindy A. Schweitzer, Township Manager/Secretary




